
2020 Vivid Vision 

The following is my 2020 Vivid Vision.      
Creating a Vivid Vision brings the future into 
the present, so we can have clarity on what 
we are building now.  It is a detailed      
overview of what my business will look like, 
feel like and act like three years out; by    
December 31st, 2020.  Sharing it with others 
helps it become reality! 

Because of their clarity, CEOs globally are  
using Vivid Visions instead of the traditional 
Mission or Vision Statements, and all of their         
staff and associates are helping to ensure 
they become a reality. 

WHY I DO WHAT I DO 
Why I “do what I do” is simple and clear - I love helping 
emergency services entrepreneurs turn their business 
dreams into reality with direct response marketing. 

 

MY PROGRAMS FOR 2020 
My content is about helping companies leverage my 
direct response marketing and fire service leadership 
expertise.  I have designed it for CEOs, COOs, CMOs 
and entrepreneurial spirits.  It’s easy to absorb and put 
into action. 

Revenue is split equally over activities which require me 
to deliver, such as my marketing agency, webinars & 
coaching, and passive income streams which are     
generated due to my growing brand.  Business owners 
are purchasing my post-event videos of my speaking so 
their employees and associates can see me live. 



Vivid Vision 2020 
PUBLIC SPEAKING 
I am frequently invited to present seminars and webinars for leading business 
communities and first responders with businesses.  My online talks are large-
scale events produced by my company as well as other organizations and     
garner national and international accolades.  Speaker bureaus enthusiastically 
book me to speak to their top clients’ events and I am distributing copies of my 
books to all attendees. 

DIRECT RESPONSE MARKETING 
I only accept clients that are a great fit - business owners and 
CEOs who are positive, proactive, have a sense of humor and 
ready to really grow with my company’s services.  These clients 
stay with me for many years because my company is out to earn 
their business for life.  My company earns that loyalty by        
continually staying ahead of the latest trends in technology,    
developing best practices to get our clients the highest return on 
investment possible and simply over-delivering every time. 

Our direct response marketing services include digital marketing 
and online ads using social media, email, content marketing, 
messenger bots, text messaging, video services and voice-mail 
drops.  My company also offers search engine optimization as 
well as web design, web hosting and related services if needed. 

There are three basic types of customers that we have in our 
growing family:  

 Do it for me - These clients simply have my company handle 
all of their direct response marketing needs. 

 Do it with me - These clients leverage my company’s       
consulting services to guide them in their own marketing. 

 Teach me how to do it - These clients want to learn from my 
experiences, I am a genius at turning complex topics into 
simple and easy to understand information. 

Clients who fall into the “Do it for me” category will be assigned to 
a knowledgeable and skilled Account Manager who will only ever 
have a maximum of 20 accounts to manage each month.  This 
allows for better customer service and a more personalized touch 
for every client.  It also creates a better balance and I am able to 
delegate those duties to others so that I can focus on the creative 
aspects of my company. 

The terms of my company’s Direct Response Marketing services 
are simple; we work with each client on a monthly basis for a flat 
fee.  There are 3 levels of service, each with its own monthly fee 
and no contracts or other complex distractions.  My company 
produces results every month and our customers are happy. 

CONSULTING SERVICES 
Clients that fall into the “Do it with me” category will be working 
directly, one-on-one with me or a highly skilled Senior Account 
Manager.  Only Account Managers that have handled 20 client 
accounts for 12 or more months and have completed additional 
in-house training will be assigned to work with clients in a      
consulting capacity.  This will insure that our consulting clients 
have access to the best possible advice and the Senior Account 
Managers have the proper experience, skills and knowledge to 
execute those services. 

These types of clients stay with my company for an average of 
18 months and then move into either a “Do it for me” client or 
they move into being a “Teach me how to do it” type of client. 

The terms of my company’s Consulting Services are simple; we 
work with clients for a minimum of 12 months and 50% of the fee 
is required to commence.  The balance is paid on a monthly 
basis for 12 months. 
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COACHING & MENTORING 
Clients that fall into the “Teach Me How To Do It” category will be 
attending webinars and other classes conducted by me and my 
staff on a weekly basis.  Each week these sessions are live-
streamed and recorded, covering various topics all related to  
direct response marketing and lasting approximately 1 hour.  
These clients will also have exclusive access to private content, 
access to a private growing community of their peers as well as 
deep discounts and ‘early-bird’ access to any new programs and 
special events.  These clients also usually stay with me for life 
because my company is always over-delivering on value.  But for 
those excelling in my program, I have created an inner-circle of 
elite marketers and business owners, where they can interact with 
and learn from my other high-growth leaders. 

The terms of my coaching (teaching) program is simple; a flat fee 
is charged on a monthly basis and there are no contracts.  The 
only condition or term is that while my company and I make every 
attempt at keeping clients for life, once a clients opts out of this 
program, they can never rejoin.  New clients will have full access 
to all previously recorded and published content. 

Mentoring clients are limited to just 20 per month to allow for a 
better balance in my life.  Mentoring clients have full access to 
everything me and my company have created and produced up to 
the end of their terms of agreement, including the biggest       
discounts on all new products, services and special events.  The 
terms of my mentoring agreements are simple; I work with my 
clients for a minimum of 12 months and 50% of the 12-month fee 
is required to get started.  The balance is then paid off monthly 
during the period of agreement. 

 

I have also committed to helping earlier stage companies,      
especially ones owned by firefighters and other first-responders 
as well.  I understand that beginning stage businesses and     
entrepreneurs may not have the cash-flow to utilize a business 
growth coach like me.  Particularly firefighters, police and     
medics.  To solve this, three high-growth clients per year are 
now accepted under an equity program.  The equity program 
allows me to accept 50% of my mentoring fees as equity in their 
company.  Applicants for this program are exceptional and the 
caliber of company I am able to help grow is astounding. 

DEVELOPING FAMILY 
My clients continue to say that the number one thing I do is to 
build lasting relationships based on delivering results, helping 
them to successfully grow and scale their company.  Content 
and services are provided to each client, clearly and concisely, 
which is the foundation to consistent accountability.  Clients that 
we provide services for or I teach love staying with my company 
because there is a direct correlation between us and each of 
their successes. 

CEOs value having me on their team as a senior leader at a  
caliber most couldn’t afford.  Clients consistently say that I’ve 
made or saved them hundreds of thousands of dollars.  But they 
all freely testify that my company and I have been a game-
changer for their business as well as creating a transformative 
positive influence in their personal lives. 

My team and I realize that money doesn’t buy happiness, but it 
does create choices for our clients.  Driving traffic, generating 
new leads and creating systems for success directly affects  
profits.  More profits means that our clients businesses grow, 
they have more options in their personal life and that means a 
higher quality of life.  In that process, we develop family. 
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MY TEAM 
My team has expanded, allowing me to scale an amazing      
business.  This allows me to free up my time to specifically work 
on my areas of unique ability.  A highly-skilled  and dedicated 
team of account managers is focused on servicing our clients’ 
marketing needs, creating ad campaigns and providing insight to 
our consulting clients.  A sales team is focused on sourcing 
speaking events, finding top members for the Coaching/
Mentoring programs and selling bulk orders of all my books.  
They also actively reach out to people who’ve seen me speak at 
events or attended my webinars and are developing and       
maintaining those relationships. 

I also recognize that momentum creates momentum and I utilize 
a select group of out-sourced experts to catapult my business’ 
output and overall success. 

MY TIME 
I have identified one of the bottlenecks in my workflow and the 
sheer volume of phone calls as well as email was the #1 issue.  
Now 85% of my email and all of my phone calls is handled for 
me.  This frees up a ton of my time to either work in my unique 
ability areas or simply have more free time.  I am committed to 
staying out of email except for certain specified times during the 
day and staying off of the phone. 

The best use of my time is to attend high-leverage events and 
masterminds with other top global CEOs.  The ideal events are 
where I’m the dumbest guy in the room.  At these events, I     
continue to learn and add to my skills, as well as line up speaking 
events, media coverage, coaching clients and identify potential 
students for my teaching programs. 

My executive assistant is an organizational powerhouse and  
handles all of my personal and business logistics.  She’s so    
impactful and ahead of the game that I often think she’s psychic. 

CUSTOMER SERVICE 
People trust me because I say what’s on my mind and I am   
respected for that.  People say I’m a breath of fresh air and that I 
say what other people are thinking but won’t say.  The hard   
conversations are the ones that matter most and I am committed 
to staying that path.  I am THE resource CEOs want in their back 
pocket.  My clients are very clear about what I promise them and 
consistently say that I over-deliver with every interaction.  My 
client companies feel grateful to have me helping them, as I feel 
grateful to play a role in their growth and I deliver incredible   
value every time.  They are thrilled and outspoken to have     
dependable time with me. 

MEDIA & MARKETING 
The media regularly turns to me as an expert in direct response 
marketing, building a world-class business culture that people 
actually want to be a part of and public relations.  The media 
covers my content and successes with growing businesses and 
developing leaders and asks me to be a regular contributor so 
others can know my ‘secrets’ to such success.  I have several 
columns in leading business news outlets and magazines and 
the name Charles E. Snyder III is being recognized in business 
circles in North America, Europe and Asia. 

The marketing for my company is largely automated and the 
implementation and oversight is completely in-house.  My crea-
tive assets are continually updated and the team in charge is 
incredible at keeping a pulse on our space so we can continue to 
deliver exactly what our clients and the business leaders want 
and need to succeed.  Referral programs are in place, driving 
well-qualified members to my coaching/mentoring services. 
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MY MENTORS 
I connect and learn from those who have already “figured it out.”  I 
practice what I preach - R&D equals Rip-Off and Duplicate.  I study 
fiercely, what the great companies do and how they do it, so I don’t 
have to reinvent the wheel and neither do my clients.  I’m known 
for streamlining these proven processes into systems that work 
every time for small and medium sized businesses. 

I’m also known as a connector and I am committed to consistently 
leveraging social networks and the CEOs I meet globally.  I have a 
proven track record of scaling-up with my clients.  My successes 
coupled with my honesty in my relationships, is what grows my 
network.  I continue to raise my game as an entrepreneurial direct 
response marketing guru by staying current on the new ways that 
companies can get customers directly on the phone or in their 
businesses.  I also stay current on the apps and software tools 
being used. 

Additionally, I attend conferences such as School of Geneiuses, 
TED, and many more.  I believe that not only is my network my net 
worth, but that others already know what I need to know, I simply 
need to stay connected with them to learn. 

HOW I FEEL 
I feel successful every day.  People keep telling me that I always 
look incredibly relaxed.  I feel lucky to be doing what I am doing.  I 
comfortably accept the praise that people give me and I let it sink 
in.  I make a conscious effort to choose happiness and set worry 
aside so I can focus my energy on the positive!  My successes 
have given me the confidence in my skills as a world-class       
entrepreneurial mentor and direct response marketer.  I know I am 
supported to keep growing personally and professionally. 

My work environment is finally completed after a year of     
renovations.  My home office is more than I expected.  I have a 
separate building with a war room, a boardroom, a studio for 
producing webinars and classes and a great office.  It is filled 
with personal messages from our clients as well as my       
students.  Some of them are touching stories and others are 
simply raving fans, but they all share a common theme, how 
my company and I have touched their lives in a meaningful 
way.  I also have some personal items that I have collected on 
my business and personal travels.  I also have a separate 
guest house for clients to stay in when we’re working together 
at my office.  Family and friends drop in while they are in town 
and use my boardroom to work from so we can get more time 
together - this is one of the keys in keeping my work/life     
balance in check. 

CORE VALUES 
I live the core values that I have set for my company.  To hold 
myself accountable, I ask people to call me on ANY deviation.  
My core values are based on my time as a firefighter for more 
than three decades and they’re my favorites.  These are the 
rules I live by: 

 Do what you love 

 Love what you do 

 Be genuine 

 Be honest 

 Deliver what you promise 

 Balance is key 

 Treat others better than how I want to be treated 
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HOW I DO WHAT I DO 

My content truly helps companies leverage entrepreneurial systems and creates               
incredible culture.  Large multi-national corporations are using my systems to teach 
their marketing divisions to ‘act small’ and entrepreneurial.  Small and medium size 
businesses use my systems to commit to smart marketing and sales, developing 
amazing teams.  They use my systems to significantly scale their lead generation 
and fill their sales funnel with opportunities, growing their revenues and create world-
class cultures. 

My books, webinars and workshops such as Sales Sucks, Marketing Sucks, Social 
Media Sucks, SEO Boot Camp and 15+ Reasons Why Your Website Sucks are the 
go-to resources for direct response marketing growth and company culture.  Their 
reputation has me speaking at high-profile conferences attended by small business 
owners and CEOs from all over the world. 

I continue to write and produce one new webinar, workshop or book per year as part 
of the CMO Pocket Playbook series.  These simple tools, when used by an entire 
organization, create a tidal wave of transformation and excellence within the       
company.  Clients are  regularly ordering dozens of copies of my books, webinars 
and training workshops for their employees, customers and suppliers.  As a result 
they are all seeing amazing results  because they’re implementing the systems that 
just simply work for lead generation, sales and customer service. 

I only work with clients that are a 100% fit for me.  To the clients I can help climb 
to new heights, I am a magnet.  I also repel the clients that aren’t a complete 
match.  When CEOs and business owners meet me, they instinctively say, 

“I need a Charles E. Snyder III” 


